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Disclaimer 

This Real Property Experts LLC (RPE) publication is designed to provide accurate and 

authoritative information about the subject matter covered. RPE publications are an educational 

source for investors and investment businesses.  Content covers a range of investment business 

topics, including content related to legal services, accounting, financing, taxes, insurance, 
management, and investment.  

Although, some of our writers and researchers hold credentials in law, real estate, and 

accounting, they and Real Property Experts LLC are not acting as licensed professionals.  Our 

writers provide generally applicable content and try to break down complex topics so they are 

easier to understand.  However, they are not providing specific advice for your  business.  

Information that we provide may not apply to your specific situation, and products or services 

we recommend may not be a good fit for your particular investment business.  While we strive 

to provide accurate up-to-date content, we cannot guarantee the accuracy and completeness of 

information that we provide.  We regularly update articles, but it’s possible that we may miss 

something.  Use our content as a starting point to do your own research before selecting to use 

and choose a service or product for your investment business. 

We recommend consulting your business attorney, accountant, tax professional, or other 

licensed professional for decisions that could affect your investment business legally or 

financially.  
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This Book Comes with a Website  

THE SYNCHRONICITY INVESTOR website provides world class solutions for real 
estate investors and investor businesses.  On the website you will find solutions 
that relate to your business and the environment.  Additionally, you can  

• KEEP UP TO DATE - When there are important changes to our 
publications, we will provide updates online. 
 

• And that’s not all - The SYNCHRONICITY INVESTOR contains 
hundreds of articles on everyday real estate issues, all written by Real 
Property Experts and available for free.  You will also find more Books, 
Booklets, How-to-Articles, Guides, and other real estate Publications.  
Sign-up today for FREE to take advantage of this and other offers. 

 

To all entrepreneurs looking to build or expand their  

real estate business! 

  

https://www.synchronicity-investor.com/
https://www.synchronicity-investor.com/subscriber-benefits.html
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AUTHOR’S PREFACE 

 

THE REAL ESTATE LOCATOR / BIRD-DOG book is designed for the 

individual who would like to become a residential real estate LOCATOR or 

BIRD-DOG in the wonderful world of real estate investing.   

In selecting to become a LOCATOR or BIRD-DOG, the individual will learn to 

advance and succeed based on their own merit and implementing the strategies 

found in this book. 

Yes, by applying the strategies, the individual will obtain a clear and concise 

methodology from which they can learn to operate, manage, and create their 

own residential real estate business.   

If wanted, the individual having learned the art of LOCATING 

can move up the ladder of success and graduate to a  

Bird-Dog, then to real estate Jobber or Wholesaler. 

Please take your time to read and understand the books contents.  For comments 

on this publication please write to us at REAL PROPERTY EXPERTS LLC. 

                                                                        Pierre Mouchette, author                                                                                                       
pierre@rpe4u.com 

 

 

 

 

 

 

 

 

 

 

 

mailto:publications@rpe4u.com?subject=Comments%20on%20book
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“In Real Estate there is never a lack of opportunity  

to enter this exciting lucrative business.   

Basically, all you need is  

creativity, ingenuity, education, and patience. 

With this book, I hope to help the entrepreneur 

 venture into the real estate business with little or no funds”.  

Pierre Mouchette 
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How to Be Successful  

To be successful there are several major skills that must be mastered.  These 

skills must be learned, developed, practiced and perfected.  The best way to 

learn a skill is by doing it.  Here are some thoughts on becoming successful. 

A. Study and read this book. 

B. Develop a long-term perspective - that is, plan three to five years into 

the future (this plan can be upgraded as you venture forward). 

• do not let ups and downs shake your commitment   

• expect a crisis every two to three months with problems sprinkled 

liberally throughout   

• respond positively to difficult situations 

Remember, challenges reveal your true character and how you respond 

to them is the only thing you can control.  

C. Practice self-discipline - do what you should do when you should do it 

even if you do not feel like it.  Delay gratification for long-term benefit.  

Successful people do the things they do not like to do, where failures do 

not do them.   

D. Work with a goal in mind - do not work for work's sake.  Let your life 

goals drive you to succeed.  Hard work is not that hard when it will get 

you to your goals quickly.  

E. Develop a strong work ethic - you work 40 hours a week for survival and 

everything after that for success.  Every hour over 40 is an investment 

in your future.  Do not waste your work time, make each hour count. 

F. Do first things first, make a to-do list, set priorities on each activity,  

and focus on the highest priority first, work on it till it is done.  Always 

ask yourself "what is the best use of my time right now," and then do it.  

This is the habit of high performance.  

G. Dedicate yourself to lifelong learning - to earn more you must learn 

more.  Study real estate thirty to sixty minutes a day.  Read books and 

listen to audio programs while driving or doing mindless work.  

H. Dedicate yourself to serving others - success is determined by doing 

more than what is expected.  There are never any traffic jams on the 

extra mile.  You are paid in exact proportion to the value you bring to 

society.  If you want to make more money, create more value for the 

people you serve.  
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I. Be around the right people - your network equals your net worth. You 

will tend to be like the people you spend time around.  Build a network 

of quality people.  Find those you want to be like, get involved, help 

those people, be a go-giver instead of a go-getter.   

J. Never consider the possibility of failure - failure makes you stronger, 

fear of failure is what will hold you back.  Take calculated risks in the 

direction of your goals.  What is the worst that could happen?  The 

worst is usually not that bad.  Make a habit of doing the things you  

fear.  Act boldly, and the fear will leave you.  Back everything you do 

with persistence and determination.  Resolve today to never give up.  

Success is predictable! 

 

Residential Real Estate ‘Investor’ Job List 

For the purposes of this book there are four segments of residential investors 

The Locator - this is one of the true no money down jobs in real estate 

investment.  Being a Locator (Spotter) is where many people get started.  

Locating means that you are observant in your daily routine.   

Being a Locator requires no licensing, does not require any monetary 

investment, and has no liabilities.  The Locator can earn a fee from $50 to $100 

per transaction. 

 

The Bird-Dog - finds leads, and buys leads from the Locator.  These leads are 

then sold to the Jobber or Wholesaler for a flat fee.  Bird-dogging is primarily  

a networking game so the Bird-Dog must have good communication and 

marketing skills.  Lead generation is a very profitable fragment of the real 

estate investing business.   

Being a Bird-Dog requires a small monetary investment if you use Locators and 

has no liabilities.  Generally, the Bird-Dogs fee is $250 to $500 per transaction.  

 

The Jobber - an independent (contractor) who finds leads for Wholesalers.   

This position gives the Jobber real life training and experience.  Being a jobber 

is the next step up from the Bird-Dog and is considered a pre-real estate 

investor position.  The Jobber maintains an active list of Wholesalers, and Fix  

and Flippers.  The Jobber knows what type of property the Wholesalers and the 

Fix and Flippers are currently looking for. 
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The Jobber bears no financial risk and is only responsible to provide 

information.  The Jobber receives a fee between $500 to $1,000 per closed 

deal. 

 

The Wholesaler - is like the Jobbers, in that they both look for motivated 

sellers.  A Wholesaler will pay a fee to the Jobber for a bonified lead, on a 

property were the purchase price can be negotiated, and the Wholesaler can 

sign a purchase contract.  The Wholesaler goal is to gain control of the property 

and take it off market. 

The Wholesaler has financial risk in that they have earnest money invested in 

the property that they control.  The Wholesaler makes between $3,000 to 

$10,000 per deal closed. 
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What Is a Real Estate Locator? 

A Real Estate Locator finds real estate deals for Bird-Dogs, Jobbers, or 

Wholesalers.  This is an entry level position usually performed by a part-time 

person who wants to learn about residential real estate investing and wants to 

gain experience to eventually become a Bird-Dog.  The Locator can also be a 

retiree, or a person who travels a lot and is looking for an ancillary source of 

income where they can make their own hours of employment. 

 

Why Should You Become a Locator? 

Being a Locator is an exciting way of making money with no cash outlay.  As a 

Locator, you 

• have no start-up costs 

• do not have to sign any contracts 

• can operate the business out of your home 

• have great profit potential  

• your time is your own (you make your own hours) 

• have job security (there is always a need for inventory) 

• can learn as you earn 

• can save to evolve in the business 

• have money to buy the extras that make life more enjoyable 

 

What Job Functions Does the Locator Preform? 

The job function is to Observe, Talk, and Listen.  If this is accomplished 

properly, the Locator should be able to obtain at least 10 – 15 leads per day.   

It is very important that you spend enough time farming (generating leads), to 

keep yourself busy following up with them.  Remember, time is money! 

 

Follow-Up 
There are many ways of contacting owners.  You can 

• leave fliers on the doors of abandoned properties while you are farming 

stating that you are interested in helping the owner to get rid of the 

property and asking the owner to contact you 
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• mail an envelope to the property address with the words “Do Not 

Forward: Address Service Requested”. This will instruct the Post Office 

to return a notice containing the previous occupant’s forwarding 

address, where you can send another envelope or postcard containing 

your marketing materials 

 

What Equipment Is Needed? 

The only equipment that you need is 

• a home telephone with an answering machine, and a cell phone 

• computer with access to the Internet  

• business cards 

• your own transportation  

• clip board 

• legal pad and easy-flow pens 

• a digital camera  

• map of your farm areas  

To find properties for sale and motivated sellers you must network.  Remember 

finding good deals is a skill you must master to become successful.  There are 

plenty of good deals available, you simply need to learn how and where to find 

them.   

If you study and improve the skill of finding deals, learn and work the 

techniques in this book, and constantly and consistently search for property, 

finding profitable deals will become easy.  The following are suggestion to 

accomplish this. 

Observations 

A. As you walk or drive around your farm area, keep your eyes open for  

• vacant houses  

• broken or boarded up windows 

• boarded-up houses  

• fire damage 

• grass or yard overgrowth  

• house spray painted with graffiti 

• no curtains and bare rooms 
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• posted code violation notices 

• colored tag indicating that utilities are shut-off 

• piled up newspapers 

• neglected notices or fliers on the door 

• mail piling up 

• run-down or dilapidated houses in nice neighborhoods  

• “For Sale by Owner” signs 

• “For Rent” signs  

 

B. As you talk to people, keep your ears open for  

• bankruptcy/foreclosure/behind on mortgage payments  

• death/probate/inherited property  

• divorce  

• tired landlords  

• process servers  

o foreclosures  

o evictions  

• neighbors complaining about a house  

• relocating on short notice/job loss  

• any circumstance that might require a quick sale 

 

C. Let everyone you encounter know that you are looking for houses such 
as those 

• facing foreclosure 

• behind on payments 

• facing bankruptcy 

• divorce 

• fire damaged 

• water damaged 

• inherited 

• tax liens 

• judgements 
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• estate sale 

• expired MLS 

 

Motivated Sellers 

The following are motivated seller leads that you can work with 

A. Distressed Landlords 

• absentee landlords 

• tired landlords (tenant issues) 

• vacant property landlord 

• junk property landlord 

B. Active sellers with urgent needs 

• job relocation 

• builders 

• wholesalers 

• seller ads in the papers or on the Internet 

C. Owners in need of mediation/jointly owned property 

• estate of deceased property owners 

• divorce filers 

• disputing real estate business partners 

D. Active sellers with urgent needs 

• “For Sale By Owner” 

• sick owner 

• houses for sale in undesirable neighborhoods 

• upside down sellers (negative equity/short sale) 

• family expansion 

E. Homeowners facing change 

• owners who need to downsize 

• owners in pre-foreclosure status 

• owners with liens on their property (tax, housing violations, 

mechanics, etc.) 
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F. Corporate and Institutional sellers 

• companies with excess property inventory 

• companies in need of quick cash 

• government agency seizures 

• banks (REO/Bank owned properties) 

• foreclosures 

• short sales 

• auctions 

We have given you a multitude of options on how you can 

find leads, properties, and motivated people. 

Have We Motivated You? 

 

Bird-Dog Clients (Buyers) 

The following are ways that you can locate your initial contacts.   

Internet – look for “We Buy House”, here you will find most of your local 

buyers.  Verify the company on the internet where they should display that they 

are Better Business Bureau (BBB) approved with an A+ rating. 

 

These cash buyers were referred to as 

equity purchase companies (EPCs).  Today 

they are known as ‘opportunity investors.’  

These companies purchase homes from 

home owners that are in distress and must 

sell as quickly as possible.  They might 

offer to close on the property with lightning speed, usually within 30 days 

because they do not have to deal with arranging for financing.  They offer cold, 

hard cash and typically waive inspection contingencies.   

These offers are lifelines to owners who are desperate to get out of their homes 

and loans as quickly as possible. 
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The following companies advertised on the network and can be a starting point 

for your client research.  Note:  we are providing recommendations.  Just a 

starting point. 

Expert Home Offers 
7154 W State St 
Boise, Idaho 
(844) 733-9737 
http://www.experthomeoffers.com 
 

Nationwide 
Their website does not state if it 
is a franchise.  They do not show 
a BBB rating, so you will have to 
verify if the local company is 
rated. 

Finally Sold 
11225 N. 28th Dr., Suite C218 
Phoenix, AZ 85029 
Phone: (844) 669-7653 
http://www.finallysold.com 
 

Nationwide 
This is a nation-wide franchise.  
They show a BBB+ rating on 
their website. 

Highest Cash Offer 
4002 N Miller Rd Suite 200 
Scottsdale, Arizona 
(888) 387-5750 
http://highestcashoffer.com 
 

Nationwide 
Their website does not state if it 
is a franchise.  They do not show 
a BBB rating, so you will have to 
verify if the local company is 
rated. 

House Heroes 
16850-112 Collins Ave, #560 
Sunny Isles Beach, Florida 
(954) 676-1846 
http://www.househeroes.com 
 

Florida Only 
They do not show a BBB rating, 
so you will have to verify if the 
local company is rated. 

Need to Sell My House 
7002 Marshall Pass 
San Antonia, Texas 
(210) 390-0750 
http://www.needtosellmyhouse.com 
 

Nationwide 
Their website does not state if it 
is a franchise.  They do not show 
a BBB rating, so you will have to 
verify if the local company is 
rated. 

New Western Acquisitions 
4600 Fuller Dr, Suite 200B 
Irving, TX 75038 
(888) 610-8303 
https://www.newwestern.com 
 

Specific cities in – CA, CO, FL, 
GA, OK, PA, TN, TX 
They do not show a BBB rating, 
so you will have to verify if the 
local company is rated. 

We Buy Ugly Houses 
(866) 200-6475 
https://www.webuyuglyhouses.com 
 

Nationwide 
This is a nation-wide franchise.  
They do not show a BBB rating, 
so you will have to verify if your 
local franchisee. 
 

http://www.experthomeoffers.com/
http://www.finallysold.com/
http://highestcashoffer.com/
http://www.househeroes.com/
http://www.needtosellmyhouse.com/
https://www.newwestern.com/
https://www.webuyuglyhouses.com/
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Quick Home Offers 
100 Rancho Road, Ste. 7-233 
Thousand Oaks, CA 91362 
(805) 870-5749 
http://quickhomeoffers.com 
 

Specific cities in – California 
They do not show a BBB rating, 
so you will have to verify if the 
local company is rated. 

 

 

Speaking to The Home Owner 

When speaking to the home owner you can explain to them that you can deliver 

a buyer that is ready, willing and able to purchase their home and will most 

likely close within thirty-days.  Other incentives that you can explain are that 

your buyer will 

• Not have to make any changes to remedy their home for sale.  Changes 

means that they will not have to spent money! 

• Let strangers walk through-out the house, and have their privacy 

invaded. 

• Not have to put-up with the endless showings. 

• Pay real estate commissions. 

• Negotiate and deal with endless offers and counter offers. 

• Make repairs found during the home inspection. 

• Contribute toward closing costs. 

• And yes, the list goes on! 

A caveat that you may wish to include is “What happens if the buyer 
cannot obtain financing, and must back out?  This is sixty-days loss!  
Where does this leave you?” 

 

Conclusion 

Tell the home owner - When you sell your home to my buyer, you will enjoy 

• Speed 

o Avoid the delays of typical AGENT listings 

o My buyer can usually close in a couple of weeks 

o No repairs for you to make, and no inspections 

• Security  

o Closing by title company or attorney 

o All funds are placed into an insured escrow account 

o References provided 

o Better Business Bureau A+ rated company 

http://quickhomeoffers.com/
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• Convenience 

o Your life is not placed on HOLD 

o No more STRESS 

o No invasion of your PRIVACY 

• No Fees or Commissions 

o No Agent fees or Commissions 

o No Closing Cost, buyer pays 
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Chapter 3  OPERATING YOUR BUSINESS   
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Customer Service 

The primary function of the real estate BIRD-DOG is to locate and help all 

parties.  This means providing top-notch customer service should be your 

highest priority.  In doing so that your clients will be happy about doing 

business with you and will want to do deals with you again and again.  High-

quality customer service is in the details. 

Of utmost importance! 

Always be HONEST and FAIR in your real estate dealings, 

because your reputation will precede you. 

Reputation!  Reputation!  Reputation! 

A. Work with quality deals only – always provide as much information 

to the client (buyer) as possible, so that your leads are as highly 

qualified as possible.  Finding high-quality leads with good potential, 

turns into deals for you and assures that your buyers will come back for 

more.  Ask for feedback on the leads you give, and if the leads do not 

work find out why so that you can refer better leads in the future.  

B. Perform accurate due diligence - no matter how thorough you are, 

your clients will still do their own due diligence.  Be sure that you give 

them all the facts to make their job easier, they will remember this, and 

it will bring back repeat business.   

C. Eliminate seller aggravations - keep an eye out for potential 

problem sellers and protect your buyers from them by either screening 

them out or dealing with them yourself.  Some sellers will be rude, 

uncooperative, or otherwise difficult to work with, or will have personal 

issues that will influence the deal, such as when siblings owning a 

property have a dispute about how the proceeds from the sale should be 

divided up.   

D. Provide access to resources - make a point of being connected so 

that whatever your buyers need, you can furnish it.  If you have a buyer 

who likes the look of a deal but does not know any general contractors 

who work in the area where the deal is located, find them one.  Being 

plugged into all the resources allows you to provide enormous value to 

your clients and allows you to do deals that might otherwise fall through 

the cracks.  

E. Improve the frequency of your investor interactions - your 

buyers should hear from you often enough to remember who you are, 
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preferably with worthwhile deals to present to them.  If buyers talk to 

you once and then never hear from you again, it will be hard to build a 

reputation in that market.  Optimizing the frequency of your contact is 

one important key to keeping your buyers happy and responsive. 

 

Marketing and Marketing Strategies 

Your ability to find great deals will depend on your marketing skills and 

strategies.  Nothing, I repeat nothing is as important to the longevity of your 

business as consistently filling your pipeline with leads.  Your means to 

marketing success are: 

• Always market, never stop marketing - you must track and 

measure all your marketing efforts.  If it cannot be measured, it cannot 

be managed and improved. 

o be consistent - mail to the same group of people at least three 
times.  Track your results so you know which campaigns work best. 

o follow up - if someone responds to your mailer, call them and 
discuss your services.  Ask them what they are looking for, if you do 
not have it, ask if you can locate what they are looking for, and can 
you call them when new inventory comes in. 

o generate interest - follow up with the same leads and let them know 
of your new offerings. 

• Marketing Strategies - in using the following strategies the seller will 
come to you 

o business cards 

o direct mail marketing 

o internet marketing 
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Getting Started 

Start by determining a location that will be your target area. This geographical 

area is where you conduct your search for properties and is referred to as your 

farm.  Becoming an expert in a specific area allows you to be intimately familiar 

with that location’s property values, comparable sales figures, market rents, and 

employment trends. 

 
Neighborhood Criteria 

The neighborhood that you select for your farm should be one that you feel 

comfortable in.  If a neighborhood is improving it will tend to be easier to find 

buyers and less easy to find deals.  If a neighborhood is trending downwards, it 

will be a little easier to find deals but not as easy to find buyers. You should 

have your clients in mind, and who they will be selling to.  While there are niche 

buyers in any market, markets with the most buyers, both investors and retail 

buyers, will be the easiest to sell in.  Here are some of the common 

characteristics of the bread and butter neighborhoods  

• homes that have three or more bedrooms, one to two bathrooms; 1,500 

to 3,500 square feet 

• good schools nearby 

• occupied homes are well maintained  

• people who can qualify for a home loan would want to live there  

• mostly owner occupied, in single family home areas  

• reasonable property appreciation  

All neighborhoods have life cycles, progressing from brand new homes with 

new residents, to over time becoming more tenant-occupied, and eventually 

more run-down, until eventually a new stage of growth appears.  Areas that are 

on the upswing of this cycle when property values are rising gradually but 

steadily, are the most attractive to investors.  
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Why Do You Need a Written Business Plan? 

A written business plan can help you choose the path that best identifies your 

overall entrepreneurial plan.  That is, the difference between success and 

failure.  Additionally, a business plan will allow you to 

• Have a road map for your business.  It will set realistic goals for the 

short term, and the long term.  This is your guide and a measurement 

on how you are progressing, and what you must do to accomplish your 

goals. 

• Without a written plan, you become reactive to whatever drops on you.  

The plan will keep you accountable to sound business principals and 

strategies that you have already worked out.  No emotions involved, and 

it will keep you on the path to success. 

• While it is true that most small businesses go out of business within the 

first three years, it has been proven that the main reasons for this is lack 

of planning, funding, and the misallocation of resources. 

• A written business plan will help you track your progress and make 

necessary adjustments when necessary. 

 

The following is a sample list of what should be included in 
your business plan, PLEASE EXPAND. 
 

 

Executive Summary 

The purpose of this business plan is to prepare a guide for the development of 

a Residential Real Estate BIRD-DOG business.  The business will locate and sell 

leads to its clientele, and…………   

 

Mission Statement 

The Company’s mission is to develop into a firm that provides residential 

housing leads to a vast array of clients.   

The objective of the company is to generate profits and grow at a challenging 

rate.  In carrying out our day-to-day business we will strive to   

• treat our associates with fairness and consideration 

• follow the philosophy that sellers, no matter the circumstance are 

entitled to receive fair compensation for their home   
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• be an asset in the communities served 

Through long-term commitment to this mission statement, we will be 

recognized as an organization that is responsive to our clientele.  

 

History of the Business 

Company 

The Company was founded by …………………..in 20XX.   

Management 

The core management team is in place  

Management and Operations 

To attain the primary goal, the Company will carry out the following objectives 

 

Marketing 

Functional Description 

The Company will ………….. 
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The Home Office 

Self-employed individuals are permitted to deduct for a Home Office if the 

office is exclusively used on a regular basis under any of the following 

conditions 

• the office is used by the Bird-Dog for administrative or management 
activities of the Bird-Dog’s trade or business 

• there is no other fixed location of the trade or business where the 
taxpayer conducts substantial administrative or management activities of 
the trade or business 

• if a self-employed taxpayer maintains an office in the home, the 
expenses are deductible for AGI. 

Deduction and Limitations for the home office expenses are computed using the 

following two categories of expense 

• expenses directly related to the office.  These direct expenses include 

operating expenses (supplies, etc.) that are used in the business as well 

as other expenses that relate solely to the office such as painting and 

decorating just the office. 

• expenses indirectly related to the office are the prorated share (based 

on square foot) of expenses that benefit the entire house or apartment, 

such as mortgage interest (or rent), real estate taxes, insurance, 

utilities, and maintenance.   

 

Operational Expenses 

The following operating expenses are limited by the IRS as to how much you 

can deduct 

• the Home Office deduction is limited to the profit made by the business.  

You may carry over and take the deduction in future years 

 

• business meals and deductions are only 50% deductible 

 

• the length of the trip limits travel expenses and the time spent away 

 

• gift deductions are subject to a maximum of $25.00 per individual 

 

The following operating expenses are not deductible 
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• fines and penalties paid to the 
government for violations of any 
law 
 

• lobbying expenses or political 
contributions, except up to $2,000 
per year may be deducted to 
influence “local” legislation (state, 
county and city) 
 

• charitable donations by any business other than a “C”- Corporation 
 

• country club, social club, or athletic club dues 
 

 

Virtual Addresses 

Locate a local Mailbox Rental - Receiving and Forwarding Service 

Company and obtain a mailbox from them.  Use the box number as a “suite” 

so that you can receive all your mail and packages there.  This type of service 

can be found at Mr. Mailbox, Mail Depot, The UPS Store, etc. 

Your business address, check, and other stationary should read 

ABC LLC 

123 Main Street - Suite 56 

Anywhere, CT 12345 

The main reason for not giving out your personal address is that anyone could 

just walk-up to your front door.   

 

Home Set-Up 

Designate a room in your home that you can use exclusively for work.   

• six (6) foot laminate kitchen counter (can be purchased at Home Depot) 

• two (2) two draw legal file cabinets 

• bookcase with shelves 

• work desk  

• Computer and Monitor. 

o Software:  Microsoft Office® and Acrobat®   
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Internet 

Obtain a fast internet connection and a phone line (VoIP) from your ISP. 

 

Telephone System 

Your telephone system should use “Voice over Internet Protocol” (voice-over-IP, 

or simply VoIP), an Internet telephony technology that manages the delivery of 

voice communications over the Internet.  One of the most recognized benefits 

of VoIP and IP telephone is the ability to reduce (or eliminate) the costly toll 

charges billed by the local phone company. 
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DEFINATIONS 

Bandit Sign 

A street sign (typically an 18” x 24” wide corrugated plastic) 
that have a simple message printed on them and have your 

contact information.  Caution: you can be fined for placing 
these signs in certain cities. 
 

Bus Stop Sign 
Advertisement placed on a bus stop bench, or on the weather 
protection enclosure at the bus stop. 

 

Business Cards 

A miniature marketing tool that you can carry in your pocket.  
The front of the card should have all your contact information, 

and the back of the card should tell everyone what you do. 
 

This a powerful and cheap way to advertise. 
 

Classified Ad 

An inexpensive means of advertising in a local paper.  This ad 

should be placed in your farm area. 
 

Direct Mail 

Marketing 
A powerful way to find motivated sellers and deals. 

Internet Marketing 

Today, every legitimate business has a website.  This site will 

create professionalism and credibility in the eye of the viewer. 

 

Letters 

A powerful means of getting your message across.  With the 

letter, you have almost unlimited space, and you can include 

as many sheets of paper to maximize your postage budget. 
 

It is very important that you hand address every letter, so it 
does not look like a solicitation or junk mail. 

 

Marketing 
The single most important success ingredient in real estate. 
 

Postcards 

An inexpensive means for sending large repeat mailings to 

your farm area.   
 

Rehab 

An investor that purchases property that they can increase 

value and create immediate equity by updating and repairing 
them.  

 

Signs 

An inexpensive way of advertising the service that you provide.  

The message should be simple and clear since most of the 

people that will be seeing it are in a moving vehicle. 
 

Vehicle Sign 
Magnetic door signs that you can place on your car or truck. 
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Figure 1 

FORM:  Cover Sheet 

 

COVER SHEET 
Bird-Dogs’ Name:  

Phone:  

Fax:  

Email:  

  

Property Owner:  

Home Phone:  

Work Phone:  

Cell Phone:  

  

Property  Address:  

City:  

State:  

Zip:  

County:  

  

How did you find this Owner or Property? 
 

 

Owner’s Motivation (circle all that apply): 
Vacant   Owner-Occupied   Tenant Occupied   Boarded Up   Condemned  
Poorly Maintained   For Sale By Owner   For Rent   Distressed Owner 
 
Divorce   Foreclosure   Bankruptcy   Probate   Death of Owner   Job Loss   
Relocating   Ugly House   Pretty House 
 
Other: ___________________________________________________ 
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PROPERTY INFORMATION 
Home Style:  Built:  

Levels:  Neighborhood: 1 2  3  4  5  
(1st is Best) 

Beds:  Baths:  

Basement:  Garage:  

    

Improvements Needed: 
 
 
 
 

Major Problems: 
 
 
 
 

OFFICE USE ONLY: 

Owner Reached On: 
 

Call Back On: 
 

Property Inspected On: 
 

Offer Made On: 
 

No Action Due To: 
 

Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



THE REAL ESTATE LOCATOR / BIRD-DOG 

 

ABOUT THE AUTHOR 

 

 

 

Pierre Mouchette is the Founder and CEO of Real Property 

Experts LLC.  He is a graduate of New York University 1971, 

with a Master’s in Business Administration, a Certificate in 

Real Estate Law - Fairfield University, Connecticut and held 

licensing as a Real Estate Broker, and a Mortgage Broker. 

For a complete outline of Pierre’s Education, Experience and Recognition 

see http://www.synchronicity-investor.com/team-coordinator.html 

Pierre has an extensive background in real estate investment, business 

management and sales, supplemented by decades of hands-on-experience 

in building systems engineering, development, evaluation, and assorted 

analytical engineering studies. 

Using background knowledge and experience, Pierre launched Real Property 

Experts in 2013 to help simplify real estate investing by connecting 

investors through innovative technology.  Pierre authors Books, Booklets, 

How-to-Articles, and Guides to help investors make knowledgeable informed 

decisions.  

Pierre created THE SYNCHRONICITY INVESTOR a real estate website in 

2018 to provide world-class solutions for real estate investors and 

investment businesses.    

 

 



REAL PROPERTY EXPERTS LLC 

Real Property Experts (RPE) was launched in 2003 with one mission - simplify 

real estate investing by connecting investors through innovative technology. 

At RPE we focus on the investor. Our publications are designed to provide accurate and   
authorative information regarding the subject matter covered.  RPE publications are an    
educational source for investors and investment businesses.  We author Manuals, Books, 
Booklets, How-to-Articles and Guides to help you make knowledgeable informed    
decisions. 

MANUALS—BOOKS–BOOKLETS 
HOW TO ARTICLES and GUIDES 

If you are serious about expanding your real estate knowledge base, you will find that RPE 
has produced the information to guide, and help you obtain your goals.  At RPE we proudly 
create affordable, practical books for pros like yourself who want to improve skills and 
make a difference in their investment life. No fluff, no theory……...just actionable insights 
applicable right now! 

THE SYNCHRONICITY INVESTOR Website 

The SYNCHRONICITY Investor (TSI) website is a professional real estate collective, provid-
ing world-class solutions for Real Estate Investors and Investment Businesses.  Publications 
listed and provided on the website cover a range of real estate investment business topics.    

Visit us on the World Wide Web at: 
https://www.synchronicity-investor.com 
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The Standard Info-Source for Real Estate  

Investors and Investment Businesses 

a subsidiary 0f Real Property Experts LLC  
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